ELABORATING ON KEY RDA ACCREDITATION ELEMENTS

1. Leadership Commitment:

Institutional Statement: Include a signed letter from the university president or
provost expressing full support for the deanship’'s RDA accreditation journey,
highlighting its alignment with the university's strategic goals and commitment to
research excellence.

Leadership Actions: Provide concrete examples of how the university leadership
actively supports the deanship, such as allocating dedicated resources, participating
in strategic planning, advocating for research funding, and promoting research
visibility.

Deanship Leadership: Showcase the dean's commitment to accreditation through
involvement in relevant conferences, professional development programs, and
networking with other accredited deans.

. Resource Allocation:

Financial Resources: Demonstrate adequate funding allocated to the deanship for
research activities, including grant writing support, faculty development programs,
equipment maintenance, and technology infrastructure upgrades.

Human Resources: Highlight the expertise and qualifications of your staff supporting
research activities, including grant administrators, research ethics officers, data
management specialists, and communication officers.

Physical Resources: Provide evidence of well-maintained research facilities,
laboratories, and equipment aligned with the deanship's research strengths and
future plans.

3. Ethical Conduct:

Policies and Procedures: Present your comprehensive research ethics policies
encompassing conflict of interest disclosure, data management, animal research
protocols, and misconduct reporting procedures.

Training and Education: Showcase efforts to train faculty, researchers, and students
on ethical research conduct through workshops, online modules, and mentoring
programs.



e Compliance Mechanisms: Describe your established mechanisms for monitoring and
enforcing adherence to ethical research guidelines, including independent review
committees and whistleblower protections.

4. Transparency and Accountability:

« Decision-Making Processes: Outline your decision-making procedures for key areas
like grant allocation, research facility access, and faculty development program
selection, ensuring transparency and stakeholder involvement.

« Communication Strategies: Describe your communication channels for
disseminating information to faculty, researchers, students, and external
stakeholders regarding research policies, funding opportunities, and accreditation
progress.

« Performance Management: Utilize data from research output, publication records,
student satisfaction surveys, and internal audits to demonstrate continuous
improvement and data-driven decision-making within the deanship.

By providing detailed and concrete evidence in these areas, you can effectively
demonstrate your deanship's preparedness for RDA accreditation.

ADDITIONAL TIPS

« Present information in a clear, concise, and organized manner.
o Utilize visual aids like charts, graphs, and photos to enhance your presentation.

« Provide links to relevant policies, documents, and data sources for reviewers'
reference.

e Practice your presentation and delivery to ensure confident and clear
communication.

By focusing on these key elements and effectively showcasing your strengths, you can
increase your chances of securing RDA accreditation and solidifying your deanship's
position as a leader in research excellence.



