RDA ACCREDITATION SITE VISIT: COMPOSITION AND PURPOSE

The RDA Accreditation site visit is a crucial stage in the accreditation journey, providing
an in-depth evaluation of your deanship's research practices and adherence to RDA
standards. Here's how the visit will be structured, considering the information you
provided:

1. TEAM COMPOSITION:

e The review team will comprise 3-5 experienced professionals with expertise relevant
to your deanship's research focus areas and experience in RDA accreditation
procedures.

e This team will likely include:

o 1-2 academic scholars: Renowned researchers with expertise in your core
research fields.

o 1 research deanship management experts: Professionals with extensive
experience in research administration, resource allocation, and ethical conduct
within deanships.

o 1 member from your geographic region: To ensure regional context and
understanding of potential challenges and opportunities.

o Optional member: Depending on your deanship's specific characteristics, the
team may include an additional member with expertise in relevant areas like
technology transfer, knowledge dissemination, or student research training.

2. SELECTION AND MATCHING:

« Similar to the mentor selection process, reviewers will be chosen based on
expertise, experience, and geographic proximity to your institution.

e The RDA Program will carefully match reviewer profiles with your deanship's specific
research focus and accreditation goals to ensure a comprehensive and relevant
evaluation.

3. VISIT PURPOSE AND SCHEDULE:

The site visit aims to:

o Observe your deanship's research environment and infrastructure firsthand.

o Interview key personnel, including the dean, faculty, researchers, and
administrative staff.



o Review relevant documents and data related to research policies, funding,
equipment, outputs, and ethical practices.

o Provide constructive feedback and recommendations for improvement.

The visit typically lasts 2-3 days and follows a pre-arranged schedule to ensure
efficient coverage of all critical areas.

4. PREPARATION AND EXPECTATIONS:

e You will receive a detailed schedule and briefing materials from the RDA Program
prior to the visit.

« Prepare comprehensive presentations and documentation showcasing your
deanship's strengths, achievements, and ongoing efforts towards meeting RDA
standards.

« Be open to the review team's questions and feedback, demonstrating your
commitment to continuous improvement.

5. OUTCOME:

« After the visit, the review team will submit a comprehensive report summarizing their
findings, recommendations, and areas for improvement.

« You will have the opportunity to review the report and address any concerns before
the final accreditation decision is made.

« The RDA Program will provide ongoing support and guidance to help you implement
the recommendations and strengthen your research environment.

Remember, the site visit is not just an evaluation but also an opportunity for your
deanship to showcase its achievements and gain valuable insights for future growth. By
carefully preparing and actively participating, you can demonstrate your commitment to
research excellence and increase your chances of achieving RDA accreditation.

HOSTING THE RDA ACCREDITATION SITE VISIT: A COMPREHENSIVE GUIDE

The RDA Accreditation site visit is a critical juncture in your journey towards research
excellence. Here's an in-depth look at hosting the peer review panel and ensuring a
successful evaluation:

1. PREPARATION IS KEY:



Review the schedule: You'll receive a detailed schedule from the RDA Program
outlining the review team's itinerary, including presentations, facility tours, interviews,
and document review sessions. Familiarize yourself with the schedule and ensure
proper logistics are in place.

Prepare presentations: Develop informative presentations showcasing your
deanship's strengths, achievements, and progress towards RDA standards. Tailor
these presentations to address the specific areas of focus identified by the RDA
Program.

Organize documents: Assemble all relevant documents requested by the RDA
Program, including research policies, funding records, equipment inventories,
research output data, and evidence of ethical conduct practices. Have these readily
available for review.

Brief key personnel: Inform and prepare faculty, researchers, and administrative staff
who will be interviewed by the review team. Provide them with background
information on the accreditation process and answer any questions they may have.

. CREATING A WELCOMING ENVIRONMENT:

Warm welcome: Greet the review team with courtesy and professionalism. Introduce
key personnel and express your deanship's commitment to the accreditation
process.

Facility tours: Showcase your research facilities and infrastructure, highlighting key
equipment, resources, and available laboratory space. Explain how these resources
support your research activities.

Open communication: Encourage open and honest discussions with the review
team. Be prepared to answer their questions in detail and address any concerns
they raise. Maintain a professional yet approachable demeanor.

. NAVIGATING INTERVIEWS:

Faculty and staff interviews: Prepare faculty and staff to discuss their research
experiences, challenges, and support received from the deanship. Ensure they can
speak convincingly about the positive aspects of your research environment.

Dean's interview: As the dean, be prepared to articulate your vision for research
excellence within the deanship, highlight strategic initiatives, and explain how you



address any identified weaknesses. Show leadership and commitment to continuous
improvement.

4. RESPONDING TO INQUIRIES:

o Listen actively to the reviewers' questions and address them clearly and concisely.
Provide relevant data and evidence to support your claims.

« If you cannot answer a question immediately, acknowledge it and offer to provide the
information later after consulting with relevant personnel.

e Be open to constructive feedback and engage in productive dialogue with the
reviewers.

5. FOLLOW-UP AND GRATITUDE:

o After the visit, express your gratitude to the review team for their time and effort.

o Review the team's final report carefully and consider their recommendations for
improvement. Develop an action plan to address any identified weaknesses and
continue strengthening your research environment.

e Share the learnings and recommendations with your faculty and staff to promote
continuous improvement and maintain momentum towards achieving RDA
accreditation.

Remember, the site visit is an opportunity to showcase your deanship's dedication to
research excellence and its readiness for RDA accreditation. By being well-prepared,
creating a welcoming atmosphere, and engaging in open dialogue, you can leave a
positive impression on the review team and increase your chances of success.

ADDITIONAL TIPS:

e Practice your presentations and anticipate potential questions from the reviewers.

o Utilize visual aids, such as charts and graphs, to enhance your presentations and
document reviews.

« Assign a dedicated point of contact to provide logistical support and address any
unforeseen issues during the visit.

o Celebrate the successful completion of the site visit and use it as a springboard for
further growth and improvement within your deanship.



